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Leadership talent management in educational institutions and its
role in preparing future leaders
( An Applied study in the Arab Region)
Dr.Mohammed Hassan Bashuer
Abstract:

This study aimed to examine leadership talent management in
educational institutions and its role in preparing future leaders in light
of the rapid changes in the educational filed and the growing needfor
educational leaders who possess professional competencies that
enable them to achieve institutional excellence and ensure educational
sustainability .The study was grounded in the importance of talent
management as contemporary strategic a[roach that contributes to
the optimal investment of human capacities and the development of
qualified future leaders capable of leading educational reform and
development .The theoretical framework of the study was based on
several contemporary educational and intellectual foundations , most
notably human capital theory , modern educational leadership theories
, and strategic human resource management concepts The framework
addressed the concept of leadership talent management , its objectives ,
and its importance in educational institutions , as well as its main stage ,
including attracting and evaluating their performance . It also discussed
the concept of educational leadership , the characteristics of future
leadership . the requirement of their preparation , and the challenges
facing leadership talent management in educational environment in
addition to presenting contemporary global models and experiences
in this filed .The study also included a focused review of releantArabic
and international previous studies that examine leadership talent
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management , educational leadership , and leadership preparation in
educational institutions .These studies demonstrated a clear consensus
on the importance of talent management in enhancing the efficiency of
educational leader improving institutionalperformance , and building
second-line leadership cadres while differing in their methodological
approaches application context , and the degree of focus on the various
stages of talent management .The analysis of previous studies helped
identify the research gap that the current study seeks to address , namely
the need for an integrated study that clarifies the role of leadership
management in preparing future leaders with in arab education
institutions the study adopted the descriptive analytical approach
, sits is appropriate to the nature of the topic , through analyzing
educational literature , previous studies and theoretical models related
to talent management and educational leadership , on order to reach
accurate scientific conclusions .The findings of study indicated that
leadership talent management and educational leadership in order to
reach accurate scientific conclusions . the finding of the study indicated
that leadership talent management plays a significant role in preparing
future leaders by developing leadership skills fostering a culture
of creativity and innovation , enhancing decision- making abilities ,
and increasing leadership readiness of face future challenges .The
effectiveness of leadership talent management practices and quality of
future leadership in educational institutions .In light if these finding , the
study recommended that educational institution adopt a comprehensive
strategic framework for leadership talent management , integrate it
institutional development plans sustainable leadership training and
qualification programs , establish supportive incentive systems for
talented, leaders , and utilize modern technologies in identifying and
developing future leaders , thereby contributing to comprehensive
educational development and the preparation of leaders capable of
leading the future .
Keywords: Leadership talent management, leadership talents ,future leaders
, leadership contacting ,leadership empowerment
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