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Impact of Strategic Planning on Enhancing Efficiency and Activat-
ing projects: A Case Study of the General Secretariat for Strategic
Planning in The Blue Nile Region
(2009-2019AD)

Dr. Abed Altif Omar Mohammed
Abstract:

The study treats of strategic planning “SP” impact on the advance
of competency and efficiency of projects as regards general secretariat
of SP “GSSP”, Blue Nile Region. The problem of the study caters for
the queries: does Sp requirement impact competency and efficiency of
projects? Do the Sp stages impact competency and efficiency of pro-
jects? The objectives comprise the recognition of Sp concept alongside
the efficient role of projects, and of political and cultural implications
and ramifications impacting SP process. As far the impact on competen-
cy and efficiency of projects is concerned, the hypotheses, four in num-
ber, involve: first, sp requirements, second, sp stages, third, sp levels,
fourth, sp types. The researcher applies the analytical method with a
questionnaire for primary data, secondary data being compiled, from
references, books, specialized periodicals, the GSPP staff being sam-
pled, and statistical analysis being SPSS. Paramount amongst results
are: accomplishment of project objectives entails long-term planning,
determination of objectives forms the nucleus of SP, and information
availability underpins efficient Sp. As far as SP is concerned, paramount
amongst Recommendations are: necessity of awareness, necessity of
funding, and necessity of identifying the political and cultural implica-
tions and ramifications.
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