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Abstract

The study addressed the relationship between the training pro-

cess and production efficiency at Zain Sudan Company. The study
aimed to identify the importance of training and production efficiency
at Zain Sudan Company, and to demonstrate the importance of training
and its role in raising the efficiency of workers’ performance and pro-
duction efficiency at Zain Sudan Company. The research used the de-
scriptive approach, the case study, the inductive approach, and statisti-
cal methods to analyze and collect data and information using the
(SPSS) program. The problem of the study was the impact of training
on production efficiency at Zain Sudan Company. The study reached a
number of results, the most important of which was found that there is
a relationship between the method Training and productive efficiency at
Zain Sudan Company. The results of the study showed that the methods
are directly related to the training objectives for Zain Sudan employees.
It varies depending on the training materials, and it became clear from
data analysis that there is a relationship between the training program
and productive efficiency at Zain Sudan Company. The most important
recommendations of the study are the use of effective training programs
to achieve the maximum degree of job satisfaction and reduce the ob-
stacles and obstacles that the company faces when adopting an effective
training strategy. This is through spreading the organizational culture
that supports the training strategy, providing highly qualified trainers,
changing its systems and laws that conflict with adopting a clear and
effective strategy for training, working to meet the psychological, social
and material needs of employees through the justice system in training,
and planning for training activities on an ongoing basis by following...
The holistic approach that pays attention to all elements of inputs, pro-
cesses, outputs and feedback. Also, the time period allocated for train-
ing must be appropriate to the nature of the training program in order to




(2021 - 2017) (313 guud! (533 ASpld e Grodalis plall pUadl b dun LI 3o LaSI g gyl (e ABLat!

ensure obtaining the best results. The determination of the training pro-
grams must be preceded by studies of the reality of the institution, its
actual needs, and the individual needs of the employees. It is necessary
to evaluate the level of individuals before and after they enroll in train-
ing courses in order to determine the extent of the change in their abili-
ties and skills.
Keywords: training - productive efficiency - improving productivity -
employee performance-Zain Sudan Company.
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