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The impact of automating administrative processes in improving
the level of employee performance
(An applied study on Al-Jufra University)
Dr. Elmukashfi Elkheder Eltaher
Dr. Massoud Ershida Gnifeed
A.ABDEMALIK Hashim Mohammed
Abstract:

The study aimed to identify the impact of administrative process auto-
mation on improving the efficiency of human resource performance, as
well as understanding the obstacles and challenges of implementing
process automation and the requirements for its application. To achieve
these goals, the descriptive-analytical method was used. A question-
naire was designed and distributed to a simple random sample consist-
ing of 250 members of the teaching staff and employees at Al-Jufra
University, with 86 forms retrieved, representing a 37% response rate.
Through statistical analysis, several key findings emerged, including:
the positive impact of administrative process automation requirements
on improving human resource performance; the absence of any signifi-
cant effect of automation implementation challenges on performance
improvement; the lack of clear requirements for administrative process
automation at Al-Jufra University; significant obstacles hindering auto-
mation at the university; low levels of human resource performance;
lack of financial support and qualified personnel to implement automa-
tion; and weak technological infrastructure, software, and devices. The
key recommendations include raising awareness and providing training
on administrative process automation, securing financial and human
support for automation implementation, preparing strategic plans to
adopt modern technologies, improving the technical infrastructure,
launching initiatives to encourage automation adoption, and increasing
awareness of its benefits in enhancing performance. Collaboration with
other educational and technical institutions was also suggested.
Keywords: Automation, administrative processes, implementation re-
quirements, obstacles and challenges, human resource performance,
Al-Jufra University.
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