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The Effect of Intellectual Capital on Achieving Competitive
Advantage A case Study of DAL Group, Sudan))
A. Hussein Ibrahim Nour Aldeen
Dr. Radhiya Abdel Moneim Abdallah
Dr. Maria Abia Yousif

Abtract
Intellectual capital is considered the key to development, and
when there’s a gap between it and other types of capital, it becomes
necessary to focus on it by developing human resources through training
and qualification, deepening expertise, and supporting management
capabilities. This study aims to introduce the concept of intellectual
capital, show its impact on achieving competitive advantage for
business organizations and companies, and understand how much
attention is given to the requirements of transitioning towards adopting
intellectual capital as one of the most important strategic assets, along
with providing a proposed vision for its development. The importance
of the study stems from the growing interest in intellectual capital as
one of the most prominent modern management concepts, which is still
continuously evolving and has become a key element in building and
enhancing competitive advantage. Therefore, maintaining, developing,
and improving intellectual capital represents key factors that support the
competitiveness of business organizations and companies. To achieve
the study’s goals, the researcher relied on a descriptive-analytical
approach, reviewing literature, previous studies, and annual reports,
in addition to collecting and analyzing field data. The study’s results
showed that the Dal Group of Companies had
Keywords: Intellectual, Competitive Advantage, Competitive Advantage,
Organizational performance, Knowledge Management DAL Group Sudan
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