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Strategic Leadership and Its Impact on Achieving Organizational Excellence

(A Field Study of Employees at Wahda Bank, Al-Sabri Branch,
Benghazi, Libya 2025)

Dr. Ahmeen Miftah Alameen
Abstract:

This study aimed to examine the impact of strategic leadership on
achieving organizational excellence at Wahda Bank, Al-Sabri Branch,
Benghazi, Libya. Specifically, it sought to assess the level of strategic
leadership practices and organizational excellence, as well as to analyze
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the influence of the key dimensions of strategic leadership, namely
strategic direction, human capital development, organizational culture
enhancement, and balanced organizational control, on organizational
excellence. The study adopted a descriptive-analytical approach, which
was considered appropriate for achieving its objectives. The target
population consisted of managers, department heads, and employees
of Wahda Bank, Al-Sabri Branch, during the year 2025. A structured
questionnaire was employed as the primary data collection instrument,
and the collected data were analyzed using appropriate statistical
techniques.The significance of the study lies in its contribution to
enriching the literature on strategic leadership and organizational
excellence within the Libyan context. Furthermore, it provides practical
insights that may assist banking leaders in enhancing leadership practices,
improving institutional performance, strengthening competitive
advantage, and promoting sustainable organizational excellence. The
findings are expected to offer evidence-based recommendations that
support decision-makers in developing effective strategic leadership
practices, fostering a culture of excellence, improving organizational
performance, and enhancing the quality of banking services in line with
the bank’s strategic objectives and future challenges.
Keywords: Strategic Leadership, Organizational Excellence, Strategic
Direction, Human Capital Development, Organizational Culture,
Balanced Organizational Control, Wahda Bank, Libya.
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