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Abstract

This study aimed to determine the impact of strategic vigilance
on enhancing competitive advantage in the banking sector in Khartoum
State. It examined the prevailing dimensions of strategic vigilance
within the sector, focusing on both positive and negative aspects,
emphasizing the positive and minimizing the negative. The study also
investigated the level of strategic vigilance practice within the banking
sector to increase competitive advantage. The research problem was to
understand the impact of strategic vigilance on supporting competitive
advantage in the banking sector in Khartoum State. The study’s
significance lies in its integration of various variables, analyzing their
interaction to generate new concepts, data, and relationships related
to the subject matter. Furthermore, the study’s findings, suggestions,
and recommendations regarding the relationship between strategic
vigilance and competitive advantage in the banking sector can be
applied practically. The study can also draw the attention of managers
and decision-makers to the importance of marketing performance in
the banking sector.The study can also highlight the importance of
marketing performance in the banking sector for managers and decision-
makers. The importance of this study for senior banking decision-
makers lies in familiarizing them with the significance of strategic
vigilance as a key to achieving outstanding performance. Today’s
business environment is characterized by numerous environmental
changes that impact organizations, resulting from transformations
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brought about by various variables in a rapidly evolving world. This
necessitates that managers possess the ability and efficiency to respond
more easily and quickly to the competitive environment, particularly
within the banking sector. The study enables managers to understand
the mechanisms by which strategic vigilance is measured within their
organizations, thus contributing to the most applicable dimensions
compared to less important ones. This allows for a focus on the most
critical dimensions. Furthermore, the study’s findings, suggestions, and
recommendations regarding the relationship between strategic vigilance
(technological vigilance, commercial vigilance, competitive vigilance,
and environmental vigilance) and competitive advantage (cost, quality,
innovation, flexibility, and time) in the banking sector contribute to
understanding the potential application of these findings in the practical
realities of the banking industry. The descriptive-analytical method was
employed. The study reached several conclusions, including the positive
impact of strategic foresight on supporting competitive advantage.
Based on these findings, the study recommended that banks prioritize
strategic foresight due to its clear effects on the competitive advantage
and sustainability of institutions. This aligns with current and previous
studies that have examined the relationship between strategic foresight
and competitive advantage. The study also recommended developing
employee capabilities and ensuring their continuous participation in
decision-making processes. Furthermore, it emphasized the importance
of nurturing, developing, and continuously improving competitive
advantage, given its crucial role in organizational survival and growth.
Finally, the study recommended implementing modern management
concepts such as activating the principle of participation and forming
effective work teams.
Keywords: Strategic Vigilance - Competitive Advantage
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