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The impact of Availability Ingredients of The ControlOn The
Performance In The Insurance Companies
(Shikan Health Insurance Company, an applied case study)
(2015- 2021AD)
Dr.Mutaz Mohamed Sorkty Mohamed
Abstract:

The study aimed to know the impact of administrative control on
the performance of workers in insurance companies and the modern
means and methods used in implementing administrative control and to
identify the availability of elements of administrative control in insurance
companies in Sudan. Applying to the two Islamic insurance companies
and Shikan Insurance. The main problem of the study was to reveal
the availability of the elements of administrative control in insurance
companies in Sudan, and its impact on the performance of employees,
which leads to achieving the objectives of these service organizations
through the research tools used.The importance of this scientific study
lies in being one of the studies that examined the reality of administrative
control in insurance companies in Sudan and its relationship to the
performance of employees, an attempt to address a vital administrative
issue that affects the lives of companies and organizations. The elements
of administrative control in Sudanese insurance companies, which are
divided into two branches: (characteristics of the performance appraisal
process, the variety of control methods used) and the performance of
employees.The study relied on the descriptive-analytical approach in
conducting it through the available sources in the secondary sources,
and conducting interviews with the senior management of the
Islamic Insurance Company and Shikan Insurance Company, and the
questionnaire directed to employees and the SPSS program. It provides
the elements of administrative control and the performance of the
employees, and it has clarified that the diversity of the control methods
used positively affects the development of the employees’ performance.
Keywords:Ingredientsofthecontrol<Employeeperformance«Performance
measurementandevaluation¢<Insurancecompanies.
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