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The Impact of Total Quality Management in Achieving Competi-
tive Advantage

(Case study the Sudanese Electricity Company 2023AD)
Dr. Amirah Nasser Alsalem
A.Amani Suliman Ahmed
Abstract:

The study aimed to clarify the relationship between customer sat-
isfaction and continuous improvement, as well as work teams, senior
management support, leadership, training and achieving competitive
advantage. The study followed the descriptive, analytical, inferential
and historical approach. One of the most important results of the study
is that there is a strong direct relationship and an effective role for total
quality management in achieving competitive advantage. The commit-
ment of departments to involve employees in decision-making process-
es related to their work contributes to achieving competitive advantage.
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Not encouraging employees to create sessions to generate positive ideas
that benefit the work process is one of the biggest obstacles to develop-
ment and achieving competitive advantage. The study recommended a
number of recommendations, including the necessity of departments’
commitment to involving employees in decision-making processes re-
lated to their work, the importance of training, qualifying and develop-
ing employees in a manner that suits their needs, following modern
management systems and following a modern approach that suits the
changes occurring in the world.
Keywords: Total Quality Management, Competitive Advantage.
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