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Abstract:

The research dealt with the role of strategic plans in
developing the sugar industry in Sudan. The aim of the research
is to identify the nutritional gap of the sugar commodity in
Sudan and the developing world. The research also aimed to
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analyze the possibilities available for development plans for the
sugar sector in Sudan, and also aimed to know the strategic plans
programs and their role In developing the sugar industry in Sudan,
as well as discussing the problems that impede the implementation
of strategic plans according to the time specified for them, and
developing solutions and proposals to solve these obstacles. The
research showed that there are natural and human potentials that
contribute to the success of the sugar industry, which made Sudan
the first country in terms of the productivity of acres of cane
and fourth in terms of the productivity of acres of sugar. These
advantages motivated Sudan to develop strategic plans for the
expansion of old and new sugar projects in order to contribute to
increasing production and productivity. The research also found
that there is a growing gap in the sugar commodity in Sudan, Africa,
the Arab world and Asia, which encourages Sudan to undertake
strategic plans for the development of the sugar industry, whether
by establishing new factories and developing factories. Old. The
research showed that there are many plans and feasibility studies,
both for the vertical and horizontal expansion of the factories,
but they are faced by many obstacles, the biggest of which is the
lack of funding and the opposition of the people in not agreeing to
give lands to implement the projects of the new extension of the
factories, which led to their disruption. The research recommended
the necessity of paying attention to the inclusion of technically and
financially capable partners, as well as stimulating and encouraging
the people whose lands are among the lands in the strategic plans.
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