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The role of administrative competencies in crisis management
(Case study of the Sudanese Petroleum Corporation, Red Sea
State - Sudan 2013-2023 AD)
A.Marwa Mohammed Ali
Abstract:

The study dealt with the subject of administrative competencies
and their role in crisis management. The study aimed to identify crises,
their management, and methods of dealing with them, and to verify the
importance of administrative competencies practices in resolving crises
for employees in the Sudanese Petroleum Corporation. The study fol-
lowed the analytical approach, an applied study, and also followed the
statistical analysis SPSS. The research hypotheses were as follows: There
is statistically significant relationship between administrative compe-
tencies and effective management crisis. There is relationship between
effectiveness of selection and management crisis. There is relationship
between effectiveness of training and management crisis. The key find-
ings were as follows : The affective selection of competent individual
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helps in resolving management crises. Training competency does not
significantly impact the resolution of administrative crises. Motivation
competency contributes in solving administrative problems. Based on
these findings , the following recommendation were made : The institu-
tion should select individuals with suitable competencies . The institu-
tion should commit to developing training programs and measuring
their return on investment. The institution should focus on both finan-
cial and non —financial incentives.
Keywords: Administrative competencies, motivations, incentives,
training, appointment.
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