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The Moderator Role for Knowledge Management in the
Relationship Between the Balanced Scorecard and Improvement
of Organizational Administrative Performance
(A study on Sample of Sudanese Banks)
Prof. Ibrahim Fadl — Mawli Al-Bashir
A.Burhan Ahmed Abdallah
Abstract:
this study aims to verification the impact of the Balanced
Scorecard in improving organizational administrative performance
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within a sample of Sudanese Banks. It also explores the moderator role
of Knowledge Management in this relationship.. The study’s model and
hypotheses were developed based on existing literature and grounded in
the Knowledge-Based View (KBV) and Contingency Theory. A total of
310 questionnaires were distributed, and 249 were successfully retrieved,
resulting in a response rate of 80.32 %.. The results revealed a partial
positive effect of the Balanced Scorecard in improving organizational
administrative performance. Furthermore, Knowledge Management was
found to significantly moderator this relationship, strongly enhancing
the impact of the Balanced Scorecard on performance improvement.
Based on these findings, the study recommended establishing a solid
foundation for implementing the Balanced Scorecard in banks. This
includes designing effective strategies, aligning managerial processes and
systems with those strategies, developing forward-looking performance
indicators, and focusing on organizational learning and training to build
skills. Additionally, the study emphasized the importance of Knowledge
Management and ensuring the existence of supporting infrastructure, as
both technological and organizational knowledge are critical elements
in enhancing banks’ organizational capabilities and fostering systems
based on creativity, innovation, and continuous development.
Keywords: Balanced Scorecard, Organizational Administrative
Performance Improvement, Knowledge Management.
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