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The Impact of the Balanced Scorecard in Improving Organizational
Administrative Performance - A study on Sample of Sudanese Banks
Prof. Ibrahim Fadl — Mawli Al-Bashir
A.Burhan Ahmed Abdallah
Abstract:

This study aimed to verification the impact of the Balanced Score-
card (BSC) in improving organizational administrative performance
within a sample of Sudanese Banks. The study model and hypotheses
were developed based on prior literature and grounded in the Knowl-
edge-Based View (KBV) of the firm. The sample was selected using a
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non-probability (Diligence) sampling method, with participants chosen
based on their expertise in the subject matter. A total of 310 question-
naires were distributed, and 249 were returned, resulting in a response
rate of 80.32%.The study adopted a descriptive-analytical approach,
with data analyzed using SPSS and AMOS v23. Structural Equation
Modeling (SEM) and Path Analysis techniques were also employed.
The results revealed a partial positive effect of the Balanced Scorecard
in improving organizational administrative performance.Based on these
findings, the study recommended that bank managers acquire in-depth
knowledge of the BSC’s role in driving performance, enabling them to
mobilize efforts, engage teams, and build readiness for change. Recog-
nition of the tool’s potential is also essential to foster commitment to-
ward its implementation. Once knowledge, recognition, and readiness
are in place, the focus should shift toward governance to install the new
performance model in the bank.
Keywords: Balanced Scorecard, Improvement of Organizational Ad-
ministrative Performance
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